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Adult Social Care

 All day centres and respite units now operating at reduced attendance levels.
 Welfare checks being carried out weekly and alternative support options being 

offered.
 Review of all in house services has commenced.
 ASC locality staff undertaking reassessments for all individuals that were in 

receipt of COVID-19 funding between March and Aug 2020 - work nearly 
complete/deadline of March 2021 will be achieved.

 Locality Team Pending lists significantly reduced – only 2 locality teams now 
have a small pending list. 48% reduction in overall numbers awaiting an 
assessment in the last month.

 ASC staff have been redeployed to cover assessment beds at 2 further 
community based sites:-  Chestnut and Millbrook care homes will increase 
assessment bed capacity by 40.

 Cotswolds Care Home with 28 Residents closed 23rd Dec – all safely moved 
within 24hrs.

 Transfer of Care Bureau now operating fully and determining patient 
discharge pathways from hospital settings. This takes place twice a day and 
ASC reps take a lead role.

 Customer Services Team supporting colleagues in health with track and trace 
phone calls 7 days a week from 9.01.21. 

 Joint commissioning equipment review at GIS ongoing.
 Blue Badge team continuing to provide the service with desktop and 

telephone assessments.
 Care Services Finance continuing to provide the service remotely with a rota 

in place for a member of staff providing Children’s services access to petty 
cash. 

 FAB Team - global uplift deferred from April was applied in October. The 2021 
rates for global uplift advised by DWP, due to be applied April 2021. 

Technology and Adult Social Care

We are consulting on our draft Technology Strategy which sets out our ambitions for 
embracing innovation in adult social care over the next three years. The strategy 



outlines our vision for the future, describes how our small scale pilots are providing 
us with a proof of concept and will agree an action plan for the coming years. 

Our digital trials are demonstrating that there is potential to be realised if we listen 
carefully to what people need and help them find the technology that can support 
their independence.  With that in mind, we have established a Community of Practice 
which is a forum which brings together people who have an interest in how 
technology can help those lead full and independent lives, and help us to understand 
what is important to them and how it can improve our knowledge and understanding. 
To date, the technology available in a developing market seems better at promoting 
and maintaining independence than it does in addressing or reversing crisis, so we 
will continue to work with partners and the wider community on the early intervention 
and prevention agenda.  

Our current activity includes trialling digital devices, apps and other technologies 
which we believe can promote independence and innovation. One example of a trial 
that is about to launch is Brain in Hand, an app aimed primarily at supporting people 
living with mental ill health, autism and related conditions that provides personalised 
advice to help people get through day-to-day difficulties and provides access to a 
responder service if someone is really struggling.

Liquidlogic Adults System Implementation Programme (LASIP) 

The new case management system, Liquidlogic Adults System (LAS) is on course to 
go live on 29th March 2021.  Prior to go live, approximately 1,000 end users (GCC 
and partner staff) will be trained virtually in how to use the system over a 10-week 
period starting on 11th January. Additional support has been secured from 
Liquidlogic for 5 weeks after go live, to answer staff questions and ensure a smooth 
transition. The final round of testing will be completed by 4th February, when the 
system configuration and data migration are due to be formally signed off.

The LASIP team are also working to finalise arrangements for the change over from 
ERIC to LAS, to ensure that the business is fully prepared and supported through the 
change, including close collaboration with Strategic Finance, Brokerage, Data teams, 
Operations and ICT.  Additional development work to provide integration between 
our new case management system and our existing Reablement system also 
continues. Initial planning discussions are already taking place between Liquidlogic 
and GCC for LASIP Phase 2, which includes the implementation of the Adults Portal 
and Mobile app.

Safeguarding Adults Services

Gloucestershire Safeguarding Adults Board
The Board has commissioned 3 reviews which are currently being undertaken:

PH Safeguarding Adults Review (SAR).
Relates to the death of a homeless man with mental health issues in Cheltenham in 
November 2019. Initially there were difficulties in securing a reviewer due to the 



pandemic, however work is now underway with learning events planned for late 
January and early February. 

Thematic Reviews
Sex Workers Outreach Project (SWOP)
A thematic review is being carried out regarding the deaths of 5 women known to the 
SWOP. All five had substance misuse issues and complex needs. 

Alcohol Related Deaths
This thematic review was commenced at the request of Gloucestershire Hospitals 
NHS Foundation Trust as a result of a notable increase in the number of people 
dying in hospital during the pandemic due to alcohol related issues. 
All of the above reviews concern people with complex needs, and behaviours which 
place them at high risk of harm. It is hoped that the reviews may provide some useful 
learning on how to work more effectively with people who exhibit such behaviours 
and who often do not engage with the services and support available.

Safeguarding Adults Team
The enquiry into large scale financial abuse and fraud by a member of staff at a 
supported living service is ongoing, led by the Police. 
1900 safeguarding concerns have been received in 20/21, of which 539 (28%) 
became section 42 enquiries, compared to 1713 concerns and 642 enquiries at the 
same point in 19/20. In addition the team has received over 3000 contacts this year 
in the referral centre. 

DoLS Service
The replacement for DoLS, known as the Liberty Protection Safeguards, is due to be 
implemented in April 2022, delayed from a proposed date of October 2020. The LPS 
Project group reconvenes this month to continue with implementation planning.


